QUAN TRI SAN XUAT 101

Chwong 1: NHAP MON QUAN TRI SAN XUAT VA DICH VU
Ly thuyét, ndm so d6 chu ky song san pham va cdng thic tinh ning suat

Chién Iudc & chu ky song san pham:
|

Introduction

Maturity

Company Strategy / Issues

OM Strategy / Issues

Best period to
increase market
share

R&D engineering
is critical

Sales
=SS

Flat-screen monitors

Color printers

Practical to change
price or guality
image

Strengthen niche

Drnive-thru restaurants

Internet

Poor time to change
image, price, or quality

Competitive costs
become critical

Detend market position

Cost control
critical

Fax machines

312"
Floppy disks

Product design and
development critical

Frequent product
and process
design changes

Short production
runs

High production
costs

Limited models

Attention to quality

Forecasting critical

Product and
process reliability

Competitive product
improvements and
options

Increase capacity

Shift toward product
focus

Enhance distribution

Standardization
Less rapid product
changes —more
minor changes
Optimum capacity

Increasing stability
of process

Long production
runs

Product improvement
and cost cutting

Little product
ditferentiation

Cost minimization

Overcapacity in
the industry

Prune line to
eliminate items
not returning
good margin

Reduce capacity
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Ning suat = SO lugng san pham (hang hoa+dich vu) dau ra / S6 lugng san pham dau vao




Chwong 2: DU 'BAO (Uyén, Phwong)

Cac loai du bao

o s Can c theo ndi dung/cha
Can cif theo thdi gian d8/linh vt

Du bao dai han (<1 ndm) Dy bao kinh t& (vi mo)

s D bdo trung han (1-5 ndm) Du bdo nhu cau (vi md)

e DU bdo ky thudt cong nghé
I

Cac phurong phap dir bao theo thdi gian
Céc phuong phap dinh tinh Céac phrong phap dinh Irong

memen Binh quin di dong gian don

e DU bdo ngin han (>5 ndm)

Lay ¥ kién héi dong diéu hanh (chuyén
gia)

Binh quan di d6ng c6 trong sb
Lay kién cia cac nhéan vién ban hang &

LAy ¥ kién khach hang

San bing s6 mi co diéu chinh

xu hirong

— Puong xu hudng

- T

Du bao day sé theo thoi gian:
a. Phwong phap binh quan di dong gian don:



Du bao theo day so thdi gian:
- Phuong phap binh quan di dong gian don:
A +A L+ +4

F = ;
Trong d6: {E : Nhu c3u dy bdo cta thdi ky t.
999714 - Nhu cau thuc t& caa thei ky t.
A _+A s
VD: F = -l 5 t=2 ( 2 thai ky)
poBAatALtAL (3.
t
3

b. Phwong phap binh quén di ddng co trong so:
- Phuang phap binh quan di dong co trong so:

F — alAt—l_I_ a2At—2+ .t anAt—n
| 2.9

E : Nhu cau du bdo cla thdi ky t.
Trong dd:94 : Nhu cdu thuc té€ cda thdi ky t.
o : Trong sO, v4i & >0, >0,

c. Phwong phap san bang s6 mii gian don (bic 1):



- Phuong phap san bang sé mii gian don (bac 1):
La ky thuat tinh s6 binh quan di d6ng nhung khdng doi
héi nhiéu sb liéu qua khr.

Ft = Ft-l T a (At-l - Ft-l)

F,F : Nhu cau du bao cua thai ky t, t-1.
Trong do: 14, : Nhu cau thuc té€ cla thdi ky t-1.
o  : Hé sd san bang s mi bac 1, v8i 0<u<l

-_Phu’dng phé|:; san béné s6 mii gian don (bac 1):
F.=F,+«a (AH - Ft-l)
ah, +(1 -o.f)Ft_l
—aA  +(1-a)[ahA , +(1-a)F,
=aA +a(l-a)A,+(1-a) [aA  +(1-a)F.,]
=aAt_1+a(1-af)A +a(1-a)2At_3

n-1

+a(1-a)3At_4+...+a(1-a) A

t-2
t-n*

VGi 0<a<ithi khincanglén,« (1 -« )" ‘cang nhé va tién
tdi 0 cho nén cac sb liéu thu thap cang xa thdi ky du bao
s€ tam quan trong thap doi va&i két qua du bao.

d. Phwong phap san bang s6 mii cé diéu chinh xu huéng (béc 2):
Du bao theo day so thgi gian - Phudng phap san
bang s6 mii cé diéu chinh xu hudng (bac 2):

FIT, = F, + T,

. |F :Nhu cau dy bao theo san bang mdi.
Trong do: o~ , ,
I, : Lugng diéu chinh theo xu hudng.

Tt = Tt-l + f (Ft B Ft-l)

V@i 3: Hé s& san bang s6 md bac 2 (hé s6 diéu chinh
theo xu hudng), 0<p<I va xac dinh nhu o.



