KIEM TRA KE TOAN QUAN TRI 30%

Cau 1-10: UYEN, PHUONG — DONE ALL
1. Tac dung cia chi tiéu s6 du dam phi la: DONE - TU checked
Cho biét kha ning bu dip chi phi cua gia ban;
Cho biét con duong tdi da nang luc san xuat
Cung cip thong tin lgi nhuin
Dénh gia ning lyc canh tranh ciia san phim

2. Cong thirc xac dinh san lwong can sin xuat va tiéu thu dé dat mirc lgi nhuin mong
mudn la: DONE- T checked

(Pinh phi don vi + Lgi nhuan mong mubn don vi)/ S6 du dam phi don vi.

(Pinh phi + Mitc lgi nhuan mong mudn)/S6é dw dam phi don vi.

(Pinh phi + Mirc loi nhuan mong mudn)/(Pon gia ban + Bién phi don vi).

(Loi nhudn mong mubn)/ S6 du dam phi

3. S6 du dam phi khong thay déi khi: DONE
Pinh phi thay doi.
Gia ban thay doi.
Bién phi thay doi.
Gia ban va bién phi thay d6i
S6 du dam phi = Doanh thu - Bién phi

4. Chi phi thoi ky (chi phi ngoai sian xuit) bao gom: DONE - TU checked
Chi phi mua hang va quan ly doanh nghiép
Chi phi cau tao nén gia tri san pham
Chi phi ban hang va quan ly doanh nghié¢p
Chi phi san xuét va chi phi quan 1y doanh nghiép

5. Cong ty HG san xuét va tiéu thu mét loai san pham A. Hién tai cong ty tiéu thu
17.000 sian pham, gia ban 20.000d/1SP, bién phi don vi 12.000d, dinh phi trong ky
100.000.000 dong. Muc tiéu ciia cong ty trong ky téi 1a ting 25% loi nhuin. Hoi phai
tiéu thu bao nhiéu san pham dé dat muc tiéu d6: DONE - T checked

18.000sp

18,500sp

18,125sp

19,000sp



Loi nhuan ban diu = Doanh thu - Dinh phi - Bién phi
=17 000x 20 000 — 17 000 x 12 000 — 100 000 000 = 36 000 000

Loi nhuan muc tiéu = 125% x loi nhuan ban dau = 125% x 36 000 000 = 45 000 000

, a Dol DROG Dul) (00 + dilh [hi _ 45 000 000 + 100 000 000 , 2
San luong muc tiéu = = = 18125 san pham
: ' 0-00 20000 - 12 000

6. San lwgng: 12,000 san phim; Gia ban: $20/sin phim; Bién phi don vi: $15/san
pham; Pinh phi: $27,000; Ning lwrc san xuit toi da: 20,000 sin pham. Néu ban mot
san pham trén mirc hoa von thi thwéng cho nhan vién ban hang 1a $2/san pham. S6
lwong san pham tiéu thu dé dat loi nhuin nhw ban dau ? DONE

20,000

11,000

14,600

12,000
Loi nhuan ban dau: ($20 x 12 000) — (15$ x 12 000) - 27 000 = 33 000

Loi nhudn lac sau: (20 000 x 20) - [(15$ + 2$) x 20 000)] - 27 000 = 33 000
Dillh Uhi __ 27000 — 5400

D04 Dan — 0080 Ohi 20—15

San lugng hoa von =

Goi a 1a tong san luong:

ax(20-15-2)-27000 =33000

(20 x a) - (5400 x 15) - (a - 5400) x17 - 27000 = 33000

20a - 81000 - 17a + 91800 - 27000 = 33000

= a = 16 400 sp = viy thi s luong san pham tiéu thy dé dat loi nhuén nhu ban dau phai
14 20 000 sp (> s luong san pham dé dat dugc mic loi nhuan ban dau 16 400)

Cach V¥: (12000-5400)*(20-15)=X*(20-17) = X=11 000
20 000 = 5400 +14600
5400*(20-15) + a*(20-17) -27000= 33000
Cach Dong (cach nay §ai nhung khum biét giai bang cach khac)
- Loi nhuén ban dau = (12 000 x 20) - (15 x 12 000) - 27 000 = 33 000

Dol DADGD Dyl 080 + dilh Dhi_ 33 000 + 27 000 _ 20 000
06 Dhe da™ Dhi do) Dj 20— (15+2)

- San lugng ti€u thu =



7. Doanh thu hoa von chiu dnh hwéng béi nhirng yéu té nao sau diy: DONE - T
checked
(Cau 60 triac nghiém da giai)

Gia ban, bién phi, dinh phi.

Gi4 ban, bién phi va két cau ban hang.

Dinh phi, bién phi, két ciu ban hang.

S6 du dam phi, dinh phi va két cau ban hang.

8. Cong ty ABC c6 tai liéu vé san xuét va tidu thu sin pham A trong ky nhw sau: Sin
lwong tiéu thu: 10.000SP; don gia ban: 30.000 dong/SP; bién phi don vi: 20.000
dong/SP; tong dinh phi: 25.000.000 dong; ning lwe sin xuit toi da 15.000 SP. Sin
lwgng hoa von, doanh thu hoa von, 1di thuin sé lan lugt 1a: DONE - TU checked
(Céu 65 tric nghiém da giai)

2.500 SP; 75.000.000d va 75.000.000d

2.500 SP; 70.000.000d va 75.000.000d

3.000 SP; 75.000.000d va 75.000.000d

2.500 SP; 75.000.000d va 70.000.000d
San lrgng hoa von:

Dh‘ 5 040 - — B;"Dh ]h’z ' - ' : ,D,l?h th, - = 25.00_0.000 — 2.500 (SP)
o Lwdall [hidol] [j Dol [0a Dall — 0O0el Uhi dol) (i 30.000 — 20.000
Doanh thu hoa von:
. ' _ Billh (hi _ Dillh (hi _
hla Lol B ¥ 6 06 Dwdal) Uhi (00 (Poll [d [l — 0060 Uhidol) Uf) + Dol (10a Dall
25.000.000

(30.000 = 20.000)=+ 30.000
g 0go = 75.000.000 (dong)
Loi nhuin truée thué = 10.000 x (30.000 — 20.000) — 25.000.000 = 75.000.000 (dong)

9. B4o cdo két qua kinh doanh theo dang s6 dw dam phi givip nha quan tri dé dang
nhén biét: DONE - TG checked

Mdi quan hé chi phi — khéi lwrgng — l¢i nhuén

Loi nhuan trong ky

Trach nhiém quan 1y ctia nha quén tri cic cap

Chi phi san xuat va chi phi ngoai san xuat

10. Cong ty ABC c6 tai li¢u vé san xuat va tiéu thu san phim A trong ky nhw sau: Sin
lwong tiéu thu: 10.000SP; don gia ban: 30.000 dong/SP; bién phi don vi: 20.000
dong/SP; tong dinh phi: 25.000.000 dong; niing lwe sin xuat tdi da 15.000 SP. Cong ty



du kién sé ting chi phi quang cdo m&i thang thém 20.000.000d dé c6 thé tin dung hét
niing lye sin xuat. Truong hop nay, lii thuin ciia cong ty sé: DONE - TG checked
(Céu 69 tric nghiém da giai)

Tang 35tr

Tang 20tr

Tang 30tr

Giam 30tr
Lai thuan cta cong ty v6i 9000 = (U 10 000 X P) = (19900 % 20 000) - FC
= (10 000 x 30 000) - (10 000 x 20 000) - 25 000 000 = 75 000 000
L4i thuan cua cong ty = Loi nhuén khi str dung hét nang lyc san Xuét
=g X (0 —=10) =11 =15.000 x (30.000 — 20.000) — (25.000.000 + 20.000.000) =
105.000.000 (dong)
Loi nhuan ting thém = 105.000.000 - 75.000.000 = 30 000 000 dong

11.X4c dinh chi phi nio sau diy c6 thé 1a bién phi cap bac DONE - TU checked
Chi phi NVL tryuc tiép
Chi phi nhan cong truc tiép
Chi phi bao hiém tai san hang nim
Luwong thg bao tri, chi phi nang luwgng

12.Trong bzo cao két qua hoat dong kinh doanh theo s6 duw dam phi DONE - TU
checked
Bién phi bao gom bién phi san xuat
Chénh 1éch doanh thu va bién phi 13 sé6 du dam phi 1a khoin bu dip dinh phi va
hinh thanh lgi nhuin
Dinh phi san xuat, ban hang va quan 1y doanh nghiép khong duoc tinh vao trong ky
Anh hudng bai luong hang ton kho

13.Trong cdng ty, chi phi kiém soat dwgc ciia ngudi cira hang truéng dwoc quyét dinh
viéc mua ban la: DONE - TU checked

Chi phi khau hao nha ctra, may moc thiét bi

Chi phi van chuyén hang, chi phi bao goi

Chi phi co h¢i khach hang

Chi phi tién lwong clia hang truéng

14. San hrgng: 12,000 sin pham; Gia ban: $20/sian pham; Bién phi don vi: $15/sin
pham; Pinh phi: $27,000; Ning lwc san xuit toi da: 20,000 sin pham. Néu ban mot



